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Background: To guide the development of “Greenville-Planning Today for Tomorrow” plan 

update, a vision statement and series of nine Strategic Directions has been developed from broad 
community input and engagement. This community engagement has included staff comment, web site 
development, and a series of public meeting in which over 150 persons from all areas and segments of 
the community participated. 
 
Pubic groups participated in a facilitated discussion and specific exercises designed to elicit key 
attitudes, concerns and thoughts about the future of the City of Greenville, Comments were recorded, 
summarized and formulated into the vision and strategic directions that follow.  
 
As the project moves forward, the City will be further engaged in identifying specific actions the city 
must take to achieve its vision and how those actions will be initiated, managed and measured.   
 

Distribution of Participants: The map below indicates the distribution of 

participants by place of residence. Only 50 percent of participant locations were recorded.  
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Selected Meeting Images from April 7, 8 and 9, 2014. 
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Greenville Vision Statement - Draft 

[Alt- The Greenville Compact]  
  

From the heights of its economic and social role as the Delta’s Queen City to the great 
floods that have threatened its very existence to its deep social struggles, Greenville, 
Mississippi is first and foremost a resilient City. Greenville has proven time and time again that 
it can and will overcome adversity. It is that spirit that will spark renewal, rebuilding a strong 
sense of community working in unity in the midst of great diversity.   
 

Greenville’s historically and architecturally significant buildings, spaces and 
neighborhoods are evidence of a rich history and culture. Through much of the 20th Century, 
Greenville provided fertile ground for both agricultural enterprises and creative spirit. Great 
literature, music, art, culture and food have flourished in the City and just as the crops in the 
fields that surround it.   
 

In the future, Greenville envisions a high quality of life for its residents with diverse 
housing types, a healthy environment, and development policies that support a sustainable city 
such as buildings that are durable and attractive. The City recognizes the need to continue to 
build on the renaissance already taking place downtown and to extend that philosophy to the 
entire city. Greenville wants to be well-managed and well-planned by anticipating needs and 
planning for them rather than just reacting.  
 

From the Civil War to Civil Rights, Greenville has shaped and been shaped by profound 
forces of history moving as steadily as the Mississippi River, whose bank it embraces. The 
intermingling of history and environment have formed Greenville’s character  and soul in such a 
way as to make it THE Heart and Soul of the Mississippi Delta, and Greenville wants to share its 
treasures with the world. 
 

But Greenville is at a crossroads. Population has been declining for two decades and the 
industry that define Greenville as a port city has been declining within the region. With the loss 
of population and the businesses that support them, the City’s ability to maintain its assets and 
infrastructure has been diminished. To renew the city,  current assets must be stabilized, 
further deterioration must be slowed and, if possible, reversed, and revitalization on a large 
scale must occur.  These actions will require a strong spirit of renewal among Greenvillians and 
a focus on strong measures for a renewed city.  
 

The City understands the challenges it faces. City leaders are committed to doing the 
hard work of renewal over the next 20 years and the City will, if successful, emerge as the 
renewed cultural and economic hub of the region.  
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Strategic Directions, Goals and Actions- Draft 
 
Strategic Direction 1 

Stabilize our Population and Enhance our Local 
and Regional Economy 

 

Context: Greenville saw the local population peak in 1990 at 45,226 persons. Since 1990, the 

city’s population has seen accelerating decline by more than 11, 000 persons representing one 
fourth of the population. The most recent estimates indicate continued decline. Greenville’s 
median household income is approximately $10,000 less than the state average, and the City 
has a larger than average percent of the population at or below the poverty level.  A higher 
percentage of the residents rent rather than own their own homes.  A higher percentage of 
residents live in multi-family rather than single-family homes. Nearly one-third of core 
neighborhoods have been abandoned. Dilapidated buildings and abandoned signs are common 
on main entryways.  

Objective 1.1:. Right size Greenville by eliminating dilapidated properties, taking land and 

infrastructure no longer needed out of service, and aggressively replanning and rebuilding core 
neighborhoods.  

Objective 1.2: Reestablish Greenville as a desirable city where people want to live, tourists 

want to visit and businesses want to establish and grow.   

Objective 1.3: Improve employment possibilities for Greenville residents, including better 

paying jobs.   

Objective 1.4: Advance the Greenville Higher Education Center as a four year center for 

higher education institution. 
 

Strategic Direction 2  

Stabilize families and neighborhood communities 
 
Context: Family dynamics in Greenville may be hurting success. In 2010 31% of households 

were classified as non-family and only 47% of the households were considered husband and 
wife families by the Census Bureau.  Research has shown that households of married adults 
have higher levels of education and economic stability. Two-parent households are also shown 
to be beneficial in child-rearing.  
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Objective 2.1: Support the creation of stable household and family structures, both for 

economic and child-rearing stability. 

Objective 2.2: Create and support neighborhood organizations such as neighborhood 

councils for the care and stewardship of neighborhood environments.  

Strategic Direction 3  

Promote and Facilitate Excellent Project and 
Environmental Design 

 

Context: Because Greenville is the business and cultural center of a multi-county region, it 

has a unique opportunity to create and sustain a vital, livable and sustainable community. 
Through good design practices it can grow, prosper and maintain a healthy place in which to 
live, work, worship, shop and recreate. Greenville has a wealth of significant architectural and 
historic resources that should be preserved for future generations, community memory and 
cultural and heritage tourism. Deterioration of the physical environment is substantial and city 
must redevelop and revitalize deteriorating and dilapidated areas. 
 

Objective 3.1: Promote and create our beautiful and unique community, building a strong 

sense of ownership and a high quality of life.  

Objective 3.2: Promote durable, sustainable, and attractive new development and 

redevelopment. 

Objective 3.3: Create an environmentally sound city with minimum soil erosion, local 

flooding and pollution. Minimize flooding and pollution from runoff, reduce sedimentation of 
streams and other water bodies, and retain sufficient aquifer recharge areas. 

Objective 3.4: Identify and promote the redevelopment of brownfield areas.  

 

Strategic Direction 4  

Enhance our existing transportation and mobility 
infrastructure while creating a viable network of 

other mobility options.  
 
Context: Greenville has a very sound vehicular transportation network including an airport, a 
river port, a rail system and strong regional auto/truck streets and highways. At the same time, 
vehicular traffic is declining along with population resulting in a reduced need for automobile 
infrastructure. Also, Greenville’s gateway approaches are not as attractive and inviting as they 
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could be. Alternative forms of mobility including walking and biking are growing in popularity 
and can help reduce traffic problems and pollution. New forms of development  encourage 
walking and biking by keeping trip origins and destinations in close proximity to one another 
through mixed use developments. 
 

Objective 4.1: Support a viable transportation system for efficient flow and economic 

development, including air, water, rail and auto/truck transport. 

Objective 4.2: Create a community that is easy and convenient to navigate by automobile, 

walking and biking through an interconnected system of sidewalks, bikeways, and linear parks.  

Objective 4.3: Create community gateways that give a positive first impression of the 

community. 

Objective 4.4: Work for the completion of the southern highway connector from Leland to 

the river. 

Objective 4.5: Increase mobility choices to enhance the attractiveness of Greenville for 

younger working age residents.  
 

Strategic Direction 5 

Preserve open space and promote recreational 
opportunities.  

 
Context: Well-placed open space helps retain the character, attractiveness, and unique sense of 
place and help the environment as well as providing residents places for passive and active non-
programmed recreation activities. Active recreation programs are a desirable and essential 
element for fun and personal development. Open space areas and natural recreational areas 
can provide tourism opportunities while assisting with environmental goals. 
 

Objective 5.1: Support a visually attractive city with significant vistas and plenty of parks 

and open space for passive recreational activities. 

Objective 5.2: Create an active and growing recreation program for all ages and cultures in 

Greenville which includes sports and arts activities.  

Objective 5.3: Provide a community with abundant natural areas for nature tourism 

activities. 
 

 

Strategic Direction 6 

Support existing public and cultural facilities and 
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create a sustainable plan for maintaining them.  
 
Context: Greenville’s infrastructure is aging and declining population increases maintenance 
challenges. Greenville is working to resolve current waste water and sewer issues. Public input 
indicates that streets conditions need consistent attention. It is important that the city 
anticipate change and plan appropriately for needed improvement through proper funding. In 
spite of this, Greenville has seen a resurgence of cultural activities of regional importance, like 
the Hot Tamale Festival in the fall. Cultural activities are an important element present in 
successful communities. They can revitalize a historic downtown area, have a civilizing effect on 
residents, and help a city become a destination of choice for visitors and permanent residents. 
 

Objective 6.1: Encourage redevelopment in existing neighborhoods to take advantage of 

existing infrastructure like water and sewer lines, streets, etc. 

Objective 6.2: Continue to support the recent growth of thriving cultural facilities, 

including museums, community theaters, art galleries and other cultural amenities. 

Objective 6.3: Expand the city’s territory in highly strategically areas when long term costs 

and benefits can be adequately demonstrated and when the expansion supports these strategic 
directions.  
 

Strategic Direction 7  

Promote well-planned and well-designed quality 
living spaces, with a variety of housing types and 

sizes available.  
 
Context: Greenville faces many housing challenges. Greenville has an extremely high proportion 
of renters with 46 percent of the population renting homes. Nearly 60% of the housing stock 
was constructed before 1970. As the population ages, there will be a need for a broader variety 
of housing types and sizes, but not a reduction in the desire and need for a high quality living 
environment. While recognizing that existing residential areas that are stable and viable are 
valuable to the city’s overall development, concentrations of rental properties must be 
stabilized.  
 
Even if Greenville focuses on revitalization and redevelopment efforts within the core of the 
city, Greenville will continue to experience new development in areas to the south of the 
historic core despite population declines.  
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Objective 7.1: Encourage the development of high quality residential areas, regardless of 

the type of housing, density of development, or price. Require quality construction and design 
standards. 

Objective 7.2: Continue to protect stable residential areas from disruptive uses such as 

incompatible higher density residential structures, and encroaching industrial and inappropriate 
commercial uses. 

Objective 7.3: Create well-designed, environmentally sensitive neighborhood and mixed-

used traditional neighborhood developments of varying housing types interconnected with 
other areas. 

Objective 7.4: Strengthen the commercial center in the area of the mall and nearby 

commercial development and south for attractiveness, functionality and long term stability by 
reducing its sprawl pattern.  
 
 

Strategic Direction 8  

Facilitate the creation of beautiful and vibrant 
downtown and waterfront. 

 
Context: The City of Greenville possesses a historical, vital central downtown and waterfront  
that serves as the heart of the community. Its value lies in the appropriate use of the area and 
protection of the historical and architectural resources present there. Greenville also has many 
abandoned commercial buildings and signs. Most of these are located in “strip” commercial 
areas due to the decline in population and markets. We know that neighborhood commercial 
areas, when properly designed and located, serve a vital need. Design standards can 
significantly reduce the negative impacts of neighborhood commercial areas on nearby 
residential areas. More specifically, traditional neighborhood developments, which incorporate 
a mix of uses, can allow the needed commercial and public uses in an acceptable manner. 
 

Objective 8.1: Reserve the Central Business District for appropriate entertainment, retail 

commercial, office, professional, residential and governmental functions. 

Objective 8.2: Support attractive and functional commercial nodes and/or mixed use 

developments with properly located and well-designed neighborhood commercial areas.  

Objective 8.3: Ensure that the downtown and waterfront support both traditional 

downtown functions of commerce and government and tourism, entertainment and recreation.  

Objective 8.4: Develop a Downtown and Waterfront Special Area Plan. 

 

 



P a g e  | 9 

 

Strategic Direction 9 
-------------------------------------------------------------------------------------------------------------- 

Build on existing industrial development creating 
new opportunities for the development of 

industrial uses and employment centers.  
 
Context: In order to be a relatively self-sufficient and complete city, Greenville should 
encourage industrial development that offers well-paying jobs to city residents. Costs and 
benefits for such developments should be considered.  Encouraging corporate employment 
centers is an important component to the future economic development of the city. 
 

Objective 9.1: Facilitate the development of attractive, low impact industrial facilities 

which offer a significant number of well-paying jobs to local citizens. 

Objective 9.2: Support and enhance special areas like the Medical District and other key 

economic clusters. 
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Greenville Public Meeting Notes 

4/7/2014 

Ward’s Center 

 

Group 1 

General comment - Never have had meetings like this. This is good! 

What happened to old plan – why wasn’t it implemented? (Will this be different?) 

 

Concerns 

 Need yard clean up – bad curb appeal (6th Street, 7th Street in particular) 

 Drainage and flooding Highway 82 west (Old Jerusalem Church, Colorado Street, Medal 
(sp) Lanes) 

 Greenville has lost a lot of people due to crime, lack of jobs, and families seeking a 
better education for their children 

 Everything on Highway 82 is closing or going to MLK 

 City is long overdue for a new school 

 Loitering 

 Good education system is critical for development- education structure needs to be 
looked at 

 Library is antiquated 
 

Positive 

 Summer professional interns 

 Hot Tamale Festival 

 Grant for levee trail 

 Push for wellness and physical fitness in the community 

 Lots of churches have community programs- clothes, food, after school ministries for 
example 

 Excellent Boys and Girls club 

 Planned Sports Complex 
(jury is out on whether Casino has been good or not for Greenville) 

 

Future 

 Nice restaurant 

 Recreational opportunities for kids 

 Old Chicago Mill property to be developed 

 More financial assistance to help start new businesses 

 Would like to see Greenville working better across racial lines 

 More public/private school interaction 
 

Group 2 

 

Concerns 

 Lack of economic development 
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 Lack of restaurants 

 Lack of an interstate 

 Too many private schools 

 Jobs 

 Crime 

 Casino 

 Promotion of the arts 

 Better utilization of GHEC (Greenville Higher Education Center) 

 Health care 
 

Positive 

 Cultural assets (music, etc.) 

 Mississippi River Port 

 Railroad 

 Highway 82 

 Bridge 

 Airport 

 Stoneville Research Center 
 

Future 

 Better roads 

 Better schools 

 Technology 

 Better infrastructure 

 Spirit of unity from all citizens 

 Upgrade airport 

 Clean up the city’s appearance to attract visitors 
 

Group 3 

 

Concerns 

 Abandonment of neighborhoods 

 Abandoned industrial land 

 Declining areas along gateways 

 School performance 

 Air travel from the airport is less reliable 

 Underutilized port and lake front 

 Downtown neighborhood decline 
 

Positive 

 Port 

 Main Street revitalization 

 Cultural arts and theatre 
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 Festivals 

 Sports Plex 

 Water front 

 Airport (need reliable carrier) 

 Remaining industry 

 Blues Trail 

 Public library 

 Farmers Market 

 Steinmart Square 

 New newspaper publisher 
 

Future 

 Bike trail 

 Rail improvements 

 Farm to Table 

 Bypass funded 

 More merchants downtown 

 Better self image 
 

Group 4 

 

Concerns 

 Decline of population and jobs 

 Vacant properties 
 

Positive  

 Sports Plex – used to bring community together 

 Moving casinos off the water front 

 Cropping tournament 

 Festivals and events (crawfish, blues, tamale, etc.) 
 

Future 

 More green space 

 Better residential development 

 Lake front development 

 Family-friendly activities 

 Appeal to sportsman activities such as bait shops 
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Greenville Public Meeting Notes 

4/8/2014 

Elks Lodge 

 

Group 1 

Concerns 

 No jobs and jobs leaving after tax breaks expired 

 City needs to be fixed up to attract businesses to town 
 

Positive 

 Regional prison (jobs) 
 

Future 

 Use Neighborhood Watch to identify houses that are deteriorating  and report to city 

 New businesses and more jobs/helping citizens to get access to job training and 
providing those jobs at the same time 

 More activities for kids that are low cost and free 
 

Group 2 

 

Concerns 

 Industry has left 

 Not as many small businesses 

 People going outside (county is probably picking up population from the city) why? – 
infrastructure, cheaper land, lower taxes 

 Moral decline- teen pregnancy, etc. 

 Unemployment and increased welfare 

 Policy implications from funding shifts – particularly in education 

 Lack of work on run down homes (at least board them up) 

 Slow repair progress on streets 

 Strict curfew needed 

 “Brain Drain” – young people don’t want to come back (no jobs, other reasons) 
 

Positive 

 Some initial work toward street resurfacing 

 New bridge and downtown revitalization 

 Mayor you can talk to; is very involved 
 

Future 

 More cohesive relationship between public and private schools 

 Finish by pass 

 Green careers 

 Cleaner city 
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Group 3 

 

Concerns 

 Abandoned houses 

 Education 

 Restaurant closure 

 Factory closure 

 Crime 

 Lack of activities for youth 

 Lack of pride 
 

Positive 

 GHEC (Greenville Higher Education Center) 

 Hardy Park 

 Yearly city clean up 

 Coming together of the community 
 

Future 

 Merge public and private schools (coming together of education) 

 People interest 

 No leaders 

 Employment 
 

Group 4 

 

Concerns 

 Major businesses have closed 

 City sewer failure (not upgraded) 

 Flooding of streets; bad streets 

 Abandoned houses 

 Overgrown grass 

 Crime 

 Need more public high schools 

 Need better street lights and turn light at Beauchamp & Alexander 

 Need light at Raceway Road and Alexander 
 

Positive 

 Four laning of Washington Avenue 

 Beautifying downtown 

 Community meetings 
 

Future 

 More jobs – better education and job training 
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 Improve drainage system and streets 

 Have less abandoned houses 

 Redevelop downtown areas 
 

Group 5 

 

Concerns 

 

Positive 

 GHEC/University system – 8 public institutions of higher learning 
 

Future 

 Downtown revitalized 

 Historic district/levee front 

 Trolley cars/nostalgic flavor 

 High performing unified public school system 

 Attracting tourism/casino/ industry/hotels/river cruises 

 Theme park 

 RV park 

 Recreation 

 Abandoned buildings demolished 

 Regional airport service expansion 

 Mono rail system 
 

Group 6 

 

Concerns 

 

Positive 

 Clean up day 

 Go Greenville Intern Program 

 Store front (façade) development 

 GHEC 

 Steinmart Square 

 Lake front fishing (rent tour boats) 

 Downtown condos (Sears/Fine Vines) 

 People/Culture 

 MS River Bridge 

 MS River Marathon 
 

Future 

 Public transportation 

 How to involve or steer youth in positive directions 
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 Technical training 
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Greenville Public Meeting Notes 

Greenville Public Library 

April 9, 2014 

 

Group 1 

 

Concerns 

 Education 

 Crime 

 Vandalism 

 Community accountability 

 Apathy 
 

Positives 

 Airport 

 Water Port 

 River 

 Delta Regional (hospital) 

 Stoneville 

 History 

 Entertainment district 

 Delta Center Stage 

 Hot Tamale Festival 
 

Future 

 Resort consideration (government holds up back) 

 Tourism 

 Clean town 

 Better roads 

 Entertainment for kids 

 Beat cops 
 

Group 2 

 

Concerns 

 Jobs 

 Infrastructure  

 Blight 

 Quality housing 
 

Positives 

 Tourism growth 

 Downtown possibilities 

 Sports Plex 
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 Local ownership 
Future 

 Job creation and training 

 Reduce crime 

 Schools 

 Improve infrastructure 

 Connect I69 to bridge 

 Better air services 

 Improve city waterfront 
 

Group 3 

 

Concerns 

 Public schools 

 Jobs 

 Infrastructure 

 Blight 

 Quality housing 
 

Positive 

 Positive attitude 

 Tourism growth 

 Downtown possibilities 

 Sportsplex 

 Locally ownership 
 

Future 

 Job creation and training 

 Reduce crime 

 Schools 

 Improve infrastructure – connector !69 to Bridge 

 Better air service 

 Improve city waterfront 
 

Group 4 

 

Concerns 

 Abandoned properties 

 Lost manufacturing jobs 

 Education 

 Parks 

 Crime 
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Positive 

 Downtown revitalization 

 Highway 1 Corridor 

 YMCA 

 Greentree Industrial site 

 82 Bridge 

 Airport 

 Port 

 Regional hospital 

 Sportsplex 

 Convention center 

 Industries  

 Casino 

 People 
 

Future 

 Jobs 

 Promote entertainment district 

 Business incubator 

 Improve education system 

 Infrastructure improvements 

 Grant procurement 

 Demolish abandoned properties 

 Transportation 

 Bikeways 
 

 

 

 


